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Friends, 
 
Having been elected 10 months ago, I am not real-
ly a “new” president any longer; however, this is 
the first IA Newsletter during my watch, so this 
editorial is a “first” for me.   
 
Now - for a couple more “firsts”:  
 
We are currently in the first contract signed under 
the new administration. Last year we completed 
our first round of negotiations utilizing interest 
based bargaining (IBB) and we negotiated and 
completed the first salary study for faculty at 
SBCC.  
 
IBB has significantly 
changed the way we con-
duct negotiations. Instead 
of coming to the table with 
a bundle of specific re-
quests on both sides fol-
lowed by unpleasant horse 
trading, both sides now 
start out by identifying 
shared goals and interests.  
This is followed up with a 
shared effort to identify ways to make these goals 
happen. The fact that the district team decided to 
discontinue their practice of bringing a lawyer to 
the table has helped to change the tone, which is 
now collaborative and truly interest based in the 
best meaning of the word.  
 
Last fall we implemented what I would like to call 
“Stage One” of the salary study – a close to 
$500,000 improvement which benefited most of 
our full-time instructors (junior and adjunct facul-
ty had already been at or above median before 
this adjustment). In this first stage we brought 
Schedule 10 up to the median of 10 comparable 
colleges in the state.  “Stage Two” is unfolding as 

the goal to bring our salaries to the median does 
not stop randomly at step 16. It includes all sala-
ries of all instructors, even the adjustments to 
faculty salary which start where the salary table 
ends.  
 
For 2014/15 the college is expecting to run a defi-
cit of up to $1.5M. Unfortunately, we cannot use 
the extremely generous influx of categorical fund-
ing (SSSP and SEP and other programs) to balance 
the budget or pay for longevity. Therefore the IA’s 
first task in stage two has been to identify availa-
ble sources of funding in the governor’s 2015/16 
budget. Assuming that the governor’s 2015/16 
budget is fully approved by state legislators in 
June, there will be funds coming down the pike. 

Will there be enough mon-
ey to pay for everything, 
given that you can spend 
each dollar only once?  
Probably not. That means 
the demands on the budget 
have to be prioritized.  The 
IA is strongly determined – 
and we are confident that 
other bargaining groups 
and the administration 
share this goal – to see that 
fair and equitable compen-

sation of employees is kept a priority in the budg-
eting process and that this commitment extends 
beyond the last step of the salary table. Competi-
tive salaries also will attract and retain the best 
faculty. If we want to live up to our reputation as 
the number one community college in the nation, 
this is absolutely essential.  
 
Let’s work together to make it happen. 
 
 
 
 
Cornelia Alsheimer, Ph.D. 
President, SBCC Instructors’ Association 
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To view the complete Faculty Compensation Study, please visit:  http://ia.sbcc.edu/Faculty_Surveys-Studies 

By Anna Parmely 

2013-2014 Full-Time Faculty Salaries for Highest Non-Doctoral Class 

with Initial Placement of  Step 7 
   

BEFORE 2014 NEGOTIATIONS 
   

AFTER 2014 NEGOTIATIONS* 
      

"Step" 
Years  
at the 

College 
 SBCC 

$ Difference 
between SBCC 

and Median 

% Difference  
of SBCC  

and Median 
 

Market 
Median 

 SBCC 
$ Difference 

between SBCC 
and Median 

% Difference  
of SBCC  

and Median 

7 1  74,968 -$357 0.5% Below  75,325  74,968 -$357 0.5% Below 

8 2  76,968 -$2,456 3.2% Below  79,424  79,424 $0 0%   

9 3  78,968 -$2,618 3.3% Below  81,586  81,586 $0 0%   

10 4  80,968 -$2,900 3.6% Below  83,868  83,868 $0 0%   

11 5  82,968 -$3,208 3.9% Below  86,176  86,176 $0 0%   

12 6  84,968 -$3,534 4.2% Below  88,502  88,502 $0 0%   

13 7  86,968 -$3,861 4.4% Below  90,829  90,829 $0 0%   

14 8  88,968 -$3,611 4.1% Below  92,579  92,579 $0 0%   

15 9  90,968 -$2,484 2.7% Below  93,452  93,452 $0 0%   

16 10  92,968 -$2,426 2.6% Below  95,394  95,394 $0 0%   

  11  92,968 -$2,659 2.9% Below  95,627  95,394 -$233 0.2% Below 

  12  92,968 -$2,875 3.1% Below  95,843  95,394 -$449 0.5% Below 

  13  92,968 -$4,017 4.3% Below  96,985  95,394 -$1,591 1.7% Below 

  14  92,968 -$5,063 5.4% Below  98,031  95,394 -$2,637 2.8% Below 

  15  92,968 -$5,273 5.7% Below  98,241  95,394 -$2,847 3.0% Below 

  16  92,968 -$6,698 7.2% Below  99,666  95,394 -$4,272 4.5% Below 

  17  92,968 -$7,556 8.1% Below  100,524  95,394 -$5,130 5.4% Below 

  18  92,968 -$7,772 8.4% Below  100,740  95,394 -$5,346 5.6% Below 

  19  94,250 -$8,151 8.6% Below  102,401  96,676 -$5,725 5.9% Below 

  20  94,250 -$8,997 9.5% Below  103,247  96,676 -$6,571 6.8% Below 

  21  94,250 -$9,225 9.8% Below  103,475  96,676 -$6,799 7.0% Below 

  22  95,532 -$9,654 10.1% Below  105,186  97,958 -$7,228 7.4% Below 

  23  95,532 -$10,494 11.0% Below  106,026  97,958 -$8,068 8.2% Below 

  24  95,532 -$10,710 11.2% Below  106,242  97,958 -$8,284 8.5% Below 

  25  96,813 -$9,650 10.0% Below  106,464  99,239 -$7,224 7.3% Below 

  26  96,813 -$9,866 10.2% Below  106,680  99,239 -$7,440 7.5% Below 

  27  96,813 -$9,873 10.2% Below  106,686  99,239 -$7,447 7.5% Below 

  28  98,095 -$8,591 8.8% Below  106,686  100,521 -$6,165 6.1% Below 

  29  98,095 -$8,591 8.8% Below  106,686  100,521 -$6,165 6.1% Below 

  30  98,095 -$8,591 8.8% Below  106,686  100,521 -$6,165 6.1% Below 

          *Not including the 2014-2015 0.85% CoLA 

http://ia.sbcc.edu/Faculty_Surveys-Studies


By Jeff Gray 

 

F ive years ago, President Obama signed the Affordable 

Care Act (ACA) into law.  Many of the provisions were 

delayed to allow employers to adjust their businesses accord-

ingly, and now the delays are up, so all the provisions will be 

in effect starting January 1st, 2016.  Assuming the volley of 

legal challenges the ACA is currently being bombarded with 

fails to kill the law, some adjuncts can expect some changes. 

 

First, the big one: per the “Employer Mandate” portion of the 

ACA, large employers (including SBCC – public institutions 

are not exempt) must offer all 

their full time employees some 

variety of health insurance 

with certain restrictions on 

cost and certain quality of cov-

erage.  If the employer fails to 

do this, it can be liable for penalties of $2,000 per full time 

employee not offered coverage (the first 30 such employees 

don’t count).  Most plans meet the maximum cost and mini-

mum coverage restrictions, and SBCC’s plans are no different; 

the school will likely have no trouble meeting the quality and 

cost requirements. 

 

Most adjunct faculty don’t count as full time employees, how-

ever.  A full-time employee is one who works 30 or more 

hours per week, on average.  There are a few different ways 

to determine if an adjunct faculty member counts as “full 

time”, but the most likely one for SBCC to use is to take the 

number of units taught and multiply by 2.25, to account for 

grading and class prep time.  The 2.25 multiplier only ac-

counts for grading and prep time, however, not office hours 

or other administrative tasks, so if I’m teaching 10 units and 

holding the mandated 3 office hours that go with those 10 

units, I’m working 22.5 + 3 = 25.5 hours per week as far as 

the ACA is concerned.  It is not clear how FLEX time will be 

counted.  25.5 hours is safely less than 30 though, so if you 

typically teach 10 or fewer units per semester, you probably 

won’t notice much change. 

 

If you regularly teach overloads, however, you may notice a 

difference.  30 hours/2.25 hours per unit = 13.3 units, but 

that doesn’t account for office hours, which are a requirement 

here (office hours are not always required of adjunct faculty 

at other schools).  This effectively sets a cap of 11 units each 

semester (11 x 2.25 = 24.75 “unit hours” + 3 office hours = 

27.75 total hours; 12 units would be 31 total hours). 

 

Teaching summer school is in a weird place as far as the ACA 

goes.  The full-time calculation for educational professionals 

in particular is not allowed to discount summer, even if the 

employee in question doesn’t work over summer.  That is to 

say, if you’re a teacher who works exactly 30 hours per week, 

your employer is not allowed to argue that you’re actually 

part time because you have summers off, and are therefore 

working fewer than 30 hours per week on average over the 

course of the year.   

 

Where the ACA is less clear, 

however, is on what happens if 

the faculty member works over 

summer, particularly if he or 

she is teaching a substantial number of summer units.  Teach-

ing over summer is effectively 3 times the hours/unit, so it 

would make sense that, to stay under 30 hours per week, an 

adjunct could teach no more than 4 summer units.  However, 

despite substantial digging, I have found no references or 

rules to that effect, and we will simply have to wait on HR to 

inform us how they will stay in compliance with the ACA. 

 

The hard cap on units can lead to some strange consequenc-

es, depending on what each adjunct faculty member typically 

does in a semester.  Adjunct faculty with multiple jobs (that is 

to say, most of us) typically teach at SBCC as well as some-

where else.  These adjunct faculty members will probably 

notice very little change since they have multiple employers.   

Continued on page 4 

 

How the ACA Affects Adjuncts 
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Step 
Non-

instructional 
Lab 

Lecture 
(per unit) 

Lecture 
(per hour) 

1 40.69 58.59 73.24 32.55 

2 42.12 60.66 75.82 33.70 

3 43.55 62.71 78.39 34.84 

4 44.98 64.77 80.96 35.98 

5 46.41 66.82 83.53 37.12 

6 47.83 68.88 86.10 38.27 

7 49.26 70.94 88.67 39.41 

8 50.69 72.99 91.24 40.55 

9 52.12 75.06 93.82 41.70 

If  you teach overloads, you 

may notice a difference 



Food, Drink, Music,  

and Camaraderie! 
 

The Instructor’s Association 

Spring Party 
 

Where: Laura Welby’s beautiful home at  

1118 Corto Camino Ontare, in Santa Barbara. 

When: Friday, May 1st, from 4:00 pm to 7:00 pm 

Music: Lou Spaventa and his band of renown! 

 

Come celebrate the careers of:  

 

 

 

And for their exceptional service to the IA, join us in honoring 

the retirements of  
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Your IA executive board members 
 

Cornelia Alsheimer   alsheime@sbcc.edu 
President, Chief Negotiator  x4454 

David Morris    morris@sbcc.edu 
Vice President   x5145 

Lynne Stark   stark@sbcc.edu 
Treasurer   x3827 

Anna Parmely   parmely@sbcc.edu 
Secretary   x4720 

Bronwen Moore   bmoore@pipeline.sbcc.edu 
Senate Liaison, Elections Officer x2432 

Erin O’Connor   oconnor@sbcc.edu 
Grievance Officer   x4723 

Jan Schultz   schultz@sbcc.edu 
Member at large   x2313 

Sally Saenger   sasaenger@sbcc.edu 
Member at large 

Jeff Gray   jpgray@sbcc.edu 
Member at large 

IA Elections:  
A Call for Candidates 

 

F our seats on the Executive Board of the Instructors’ 

Association will be up for election this spring.  Fac-

ulty will choose a minimum of two full-time members 

and one part-time member, with a fourth seat going to 

the highest vote getter (see Article V, Section 1 of the IA 

Constitution). 

 

If you are interested in serving on the IA Executive 

Board, please submit a brief candidate statement 

(attached in a Word document) to Bronwen Moore at 

mooreb@sbcc.edu. 

 

The deadline for statements is Friday, April 10th. 

Lindsey Bramlett-Smith Ray Launier 

David Morris   Terre Ouwehand 

Lou Spaventa 

Celeste Barber   Marcy Moore 

Continued from page 3 

 

If, however, you work several different jobs at SBCC, you 

may have a problem.  Since all the hours worked are for the 

same employer, they all count towards the 30 hours/week 

full-time calculation.  This leads to some odd results.  As 

you can see in the table on page 3, adjunct non-

instructional rate and lab rate are both greater than lecture 

rate on a per-hour basis.  From a purely income-

maximizing point of view, it is more efficient to work a job 

that pays non-instructional rate or lab rate, rather than 

teaching more units. 

 

Takeaway: there’s going to be a hard cap on the number of 

units we can teach (either per semester or per year; likely 

per semester).  If you don’t teach overloads and you don’t 

work multiple jobs at SBCC, you probably won’t notice a 

significant change.  If you do, you might need to make some 

adjustments to continue making ends meet. 

 

Here’s to good health for all of us. 

 

 

 

Jeff Gray 

Member at large, SBCC Instructors’ Association 


